Lakewood Property Owners Association 
Board Members Meeting
Simplified Meeting for Fireworks Decision
June 12th, 2025
6:00 PM

Agenda Items:
I. Call to Order
II. Roll Call
III. Secretary Report
IV. Treasurer Report
V. Action Items/Open Items
VI. Old Business
VII.  New Business
VIII. Adjournment

I. Call to Order
a. The LPOA board meeting was called to order by Fred Becker, President.
II. Roll Call
a. In attendance were the following members: Fred Becker, President; Jan Jernigan, Treasurer; Madison Woodward, Secretary; Ken Hittlet, Wess Tucker, Meghan Hippler and Mickey Waters.
III. Secretary Report
a. The minutes for the last board meeting (May Monthly Meeting, May 29th, 2025) were read by Fred Becker, President, and Madison Woodward, Secretary; and approved. 
IV. Treasurer’s Report
a. Jan Jernigan prepared and presented the following financial documents: 2025 Dues Paid, 2025 Check Register, and 2025 Budget Spreadsheet. As of June 12th, 2025, the total numbers of owners’ dues paid for 2025 thus far are 103.
V. Action Items/Open Items:
	Action Item
	Owner(s)
	Goal Deadline
	Status
	Comment

	Fireworks Donations
	All
	July 4th
	In progress
	Need donations

	Neighborhood Letter
	Fred
	Next meeting
	In progress
	


· Fireworks Donations: Donations are still need and a cut-off date for donations is June 15th. Sponsorships are still being pursued and promotion of the event is ongoing.
· Neighborhood Letter: Fred Becker previously proposed drafting a neighborhood letter to include dues reminders, information about the Lakewood website, and a community survey. Distribution methods discussed included mailing the letter or delivering physical copies to doorsteps to reduce postage costs. As of the last update, the letter has not yet been completed and remains an open action item.
VI. Old Business
a. Successful Beautification Day: The 2025 Lakewood Beautification Day was a success, with volunteers completing several projects including painting street names on flower boxes, clearing brush, cleaning up the wood pile, and general grounds maintenance. The board thanks all who participated. A Fall Beautification Day is currently being organized, with details to be announced soon.
b. Maintenance and repairs: 
i. Main Lake Dam, Magnolia Dam: repair and fill dirt is still needed on three dams.
ii. Mailbox is still needed – Wess 
iii. New lock and keys for supply shed was installed by Ken Hittlet.
c. Gate Keys: Ken Hittlet has taken the role of distributing new keys for the gate and is continuing to assist members in that process, as well as securing a agreement for use. 
d. New Homes/Welcoming Committee: There have been no additional new homes since the previous meeting. Madison Woodward has communicated with Evette Ownby, who would like to step down and Madison has agreed to do so.
e. Website: Madison Woodward is continuing to update the website and board database as needed to ensure information remains current and accurate.
VII. New Business
a. Pavilion Use Guidelines: Madison Woodward created updated pavilion use guidelines, which were reviewed by the board and amended to state that only dues-paying members may reserve the pavilion. The finalized guidelines have been posted to the Lakewood website.
VIII. Adjournment: 
a. Next meeting will be held on July 15th, 2025 at Jason and Madison Woodward’s Home (25 Oak Ridge Rd Ext) from 6:00 – 7:30 PM. 
