Lakewood Property Owners Association 
Board Members Meeting
May 5th, 2025
6:00 PM

Agenda Items:
I. Call to Order
II. Roll Call
III. Secretary Report
IV. Treasurer Report
V. Action Items/Open Items
VI. Old Business
VII.  New Business
VIII. Adjournment

I. Call to Order
a. The LPOA board meeting was called to order by Fred Becker, President.
II. Roll Call
a. In attendance was Fred Becker, President; Jan Jernigan, Treasurer; Madison Woodward, Secretary; Ken Hittlet, Wes Tucker, Meghan Hippler and Mickey Waters.
III. Secretary Report
a. The minutes for the last board meeting (April Monthly Meeting, March 1st, 2025) were read by Fred Becker, President, and Madison Woodward, Secretary. Minutes and were approved with minor corrections. 
IV. Treasurer’s Report
a. Jan Jernigan prepared and presented the following financial documents: 2025 Dues Paid, 2025 Check Register, and 2025 Budget Spreadsheet. 
i. 2025 Dues Paid
1. As of May 4th, 2025, the total numbers of owners dues paid for 2025 thus far are 93.
	Action Item
	Owner(s)
	Goal Deadline
	Status

	Mailbox (15 Walnut Ln)
	Jan, Wess, Meghan
	Next meeting
	In progress

	Neighborhood Letter
	Fred
	Next meeting
	In Progress

	Survey
	Madison, Fred
	Next meeting
	In progress

	Firework Show
	Fred (Brein Fox)
	Next meeting
	In progress


V. Action Items/Open Items:
· Mailbox: A mailbox was suggested to be placed at 15 Walnut Lane for LPOA use. Wess Tucker has agreed to do research to determine what type is needed, to purchase and install the mailbox when it arrives. Meghan Hippler and Jan Jernigan are communicating with the post office and bank on what is needed to change the address for all LPOA mail.
· Neighborhood Letter: Fred Becker proposed a neighborhood letter be distributed for due reminders, information regarding the Lakewood website and a community survey.
· Survey: Madison Woodward generated a survey to be distributed to the community. A rough draft was sent to board members and revisions were made. When final approval is given it will be published on the website and printed for distribution. As we collect responses, we will review the results, identify needs and highlight actionable feedback, as well as share a results summary to maintain transparency and consider these results in future planning.
· Firework money collection: Suggestion to start collecting money for fireworks and communicating with Brien Fox. Meghan Hippler has offered to pursue sponsorships. Amber Tucker will post donation information to the Facebook page as she has in the past.

VI. Old Business
a. Maintenance and repairs:
i. Dye and weed treatment was applied to the upper lakes.
ii. Main Lake Dam, Magnolia Dam: repair and fill dirt is still needed on three dams.
b. Mailbox: A mailbox was suggested to be placed at 15 Walnut Lane for LPOA use. Wess Tucker has agreed to do research to determine what type is needed, to purchase and install the mailbox when it arrives. Jan Jernigan is communicating with the post office on what is needed to change the address for all LPOA mail. 
c. Lock and Keys: New keys were given to members who paid dues at the annual meeting. Ken Hittlet has taken the role of distributing new keys, with a lack of people reaching out to collect their new keys.
d. New Homes/Welcoming Committee: There have been no additional new homes since the previous meeting. 3 new homes are being built – including Ginger Taylor, Ken and Amy Hittlet and James Frazier. Further information is needed on addresses and neighbors.
e. Neighborhood letter: Fred Becker proposed to send out a neighborhood letter as a reminder of dues, to inform members of the web page and send out a community survey. Designation of who will generate the letter still needs to be determined.

VII. New Business
a. Lakewood Beautification Day: Madison Woodward proposed organizing the Lakewood Beautification Day. It will be Saturday, May 31st. A proposal, list of objectives, suggested projects and schedule was sent, as well as advertising on the Facebook page. 
b. Pavilion Use Guidelines: Fred Becker suggested that a Pavilion Use Guidelines document be generated for members who wish to reserve it. Madison Woodward generated an initial draft, emailed it to the board members for feedback and edits were made.

VIII. Adjournment: 
a. Next meeting will be held on Thursday, May 29th, 2025 at Jason and Madison Woodward’s Home (25 Oak Ridge Rd Ext) from 6:00 – 7:30 PM. 
