Lakewood Property Owners Association 
Board Members Meeting
April 1, 2025
6:00 PM

Agenda Items:
I. Call to Order
II. Roll Call
III. Secretary Report
IV. Treasurer Report
V. Action Items/Open Items
VI. Old Business
VII.  New Business
VIII. Adjournment

I. Call to Order
a. The LPOA board meeting was called to order by Fred Becker, President.
II. Roll Call
a. In attendance was Fred Becker, President; Jan Jernigan, Treasurer; Madison Woodward, Secretary; Ken Hittlet, Wes Tucker,  Meghan Hippler and Mickey Waters.
III. Secretary Report
a. The minutes for the last board meeting (March Monthly Meeting, March 4, 2025) were read by Fred Becker, President, and Madison Woodward, Secretary. Minutes and were approved with minor corrections. 
IV. Treasurer’s Report
a. Jan Jernigan prepared and presented the following financial documents: 2025 Dues Paid, 2025 Check Register, and 2025 Budget Spreadsheet. 
i. 2025 Dues Paid
1. As of March 31st, 2025, the total numbers of owners dues paid for 2025 thus far are 76.
	Action Item
	Owner(s)
	Goal Deadline
	Status

	Mailbox (15 Walnut Ln)
	Jan, Wess, Meghan
	Next meeting
	In progress

	Shareable database
	Madison
	Next meeting
	In progress

	Survey
	Madison, Fred
	Next meeting
	In progress

	Property Owners List
	Madison
	Next meeting
	On going

	Budget Changes
	Fred
	Next meeting
	Completed

	Firework Show
	Fred (Brein Fox)
	Next meeting
	In progress


V. Action Items/Open Items:
· Street signs: Fred Becker spoke with Jeff Jones on the addition of 2 stop signs and one curve sign
· intersection of Oak Ridge Rd and Magnolia
· intersection of Oak Ridge and Walnut Ln
· Fred needs to speak with Sherriff’s Department
· Sharable database: Madison Woodward suggested to create an online database to share members among board members for the purpose of easy information sharing. While Microsoft Teams seemed like a viable option, work is still needed to find a cheap, easily accessible option for everyone to use. Meghan Hippler suggested Google Drive and said she would look into that and other options.
· Survey: A neighborhood survey was suggested by Madison Woodward for the purpose of getting feedback on ways and preferences of reaching out to property owners on topics such as: desired level of involvement, how to reach out and communicate (ways other than Facebook group), permission to be considered and pictured for Yard of The Month, information involving neighborhood activities and reminders/appreciation for dues. 
· Dues: The suggestion was made by Fred Becker to change the bylaws to make paying dues mandatory, which will involve a approval vote of 51% of property owners. Also, if members choose to pay monthly, there will be a convenience fee added to the $25/month payment.
· Property owners list: Fred Becker proposed an updated property owners list, including all 225 properties and using the Tennessee Property Assessment Data database. Madison Woodward is working on that as properties are sold and property owners change.
· Budget changes: Fred Becker proposed three changes to the draft of the 2025 LPOA Budget from 2024. These changes were approved and the budget was adopted by unanimous vote.
· Firework money collection: Suggestion to start collecting money for fireworks and communicating with Brien Fox.
· Speeding: The addition of stop signs were proposed, including adding a three-way stop at Oak Ridge and Walnut Lane and at Oak Ridge and Magnolia Lane.
· Stray dogs: While progress has been made, Fred Becker suggested that we try to work with owners, reach out and offer help.

VI. Old Business
a. Maintenance and repairs:
i. Main Lake Dam, Magnolia Dam: repair still needs to be done, as well as dirt needs in erosion channels.
b. Insurance: Jan Jernigan communicated that the liability insurance policy update has been completed.
c. Lock and Keys: New keys were given to members who paid dues at the annual meeting. Ken Hittlet has taken the role of distributing new keys, with a lack of people reaching out to collect their new keys.
d. New Homes/Welcoming Committee: 3 new homes are being built – including Ginger Taylor, Ken and Amy Hittlet and James Frazier. Further information is needed on addresses and neighbors. No other new neighbors were included.

VII. New Business
a. Sharing an annual calendar
i. Fishing Tournament: ask Rusty and Larry if they plan on doing it this year, when and what is needed.
ii. Fireworks: Setting a goal of $3,000, ask when to start and how to fundraise – speak with Brien Fox.

VIII. Adjournment: 
a. Next meeting will be held on Tuesday, April 1st, 2025 at Jason and Madison Woodward’s Home ( 25 Oak Ridge Rd Ext) from 6:00 – 7:30 PM. 
