Agenda LPOA Board Meeting, 4 March 2025

Welcome and Opening comments – Becker		(Secretary - Record Attendance) 
	LPOA Board – Welcome new Members!
Words and Deeds (Actions)
Secretary report – Becker/Woodward		Updates or corrections to minutes
Treasurer report – Jernigan				Inc: current Dues list
Lakewood Focus Topics 
	Speed
	Dogs
	Dues
Old Business – Becker
Maintenance and repairs:  
Erosion Control at Park bridge; completed
		Magnolia Dam Repair; Still required. 
		Erosion channels on back side of dams: fill dirt 
Insurance - completed
	New lock and keys  - Hittlet
Lakewood Welcoming Committee – any new owners?
Communications 
Canva link by Amber Tucker
	Teams for LPOA Board?
New Business – Becker
[bookmark: _GoBack]	Consider: Annual Events and Activities - and preparations for them
Next Meeting: Date, time, location 
“Oh by the Ways” and Closing Comments 


Not on the agenda, but topics that could use attention:

Fund raising – Fireworks show in particular
Fireworks show – coordination with Brien Fox...
Annual Activities
	Trunk or Treat
	Fishing Rodeo (with Rusty and Larry) 
4th of July?
	Other…
Care and appeal of:
Pavilion area
Wood Pile
Volleyball area
Parking lot
Playground	
Park area
Care of Lakes – Fish, water…
Communication to owners 
	Facebook posts
	Other options
Clarification of Lakewood Properties / owners list
Ownership of two upper dams – downstream side.
	Maintenance, dues, ect


